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Technology is democratizing 
the power to change the world.

-Peter Diamandis ”





EY 2021 Work Reimagined Employee Survey. 

W O U L D  C O N S I D E R  Q U I T T I N G  T H E I R  J O B S  I F  
T H E Y  W E R E  N O T  A W A R D E D  T H E  S A M E  

F L E X I B I L I T Y T H AT  T H E  PA N D E M I C  I N I T I A L LY  
G A V E  T H E M

2-3
D AY S  W O R K I N G  F R O M  

H O M E  I S  I D E A L

22%
P R E F E R  T O  W O R K  I N  T H E  

O F F I C E  F U L L  T I M E

The Reset



Boomers Retiring Work Wellbeing Work / Life ControlWage Inequality

L A B O R  S H O R TA G E DO MORE WITH LESSWA G E  I N C R E A S E

SUPPLY CHAINREVENUE GROWTH/
PROFITABIL ITY

INFLATION

COMPLEXITY OF CHALLENGES



PEOPLE TACTICS+



PEOPLE



TRADITIONALIST GEN-X MILLENNIAL
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BOOMER EDGE
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EXPERIENCE ECONOMY

Commodity Goods Services Experience Transform
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70%

of Millennials say travel is an 
important part of who they 
are as a person

80%

Seek discovery and learning 
from local experiences 



Foodie Travel Island Hopping Wildlife and Safari

Sustainable Travel Music Travel Sailing

Active Adventures Spring Break Hop On, Hop Off TourMountains and Trekking



Blei·sure
/ˈblēZHər,ˈbleZHər/

The ar t  o f  mix ing bus iness w i th le i su re dur ing t rave l .

Source: Hipmunk



TEAM

INDIVIDUAL

RESILIENCYADAPTABILITY

JUDGMENT AWARENESS

THE 4 KEYS OF TEAM SUCCESS



MILLENNIALGEN-X

Are you considering how other’s want to receive back?

GEN ZBOOMER

FEEDBACK

KEY MESSAGE

Appreciates real-time 
performance 

feedback

Making an impact & 
contributing to the 

organization

Immediate, consistent 
feedback

Be clear about 
desired results

Appreciate their 
dedication, hard-
work, & long hours

Don’t appreciate 
feedback

Face-to-Face, short, 
concise

Focus on career growth 
& stability. Making an 
impact to the world



TACTICS



OUTCOMES OVER OUTPUTS 
I T ’ S  N O T  A B O U T  A C T I V I T Y



SUCCESS 
to me looks like                         



WHAT IF SUCCESS LOOKED LIKE…
For 90 days after we deploy the software, my phone rings only 
with compliments.

Deploy the new Call Center software by 5/11/22 on time and in 
budget.

TYPICAL GOAL…



Take an advanced management 
class by June 30, 2022.

Success is that by June 30, 2022, you can lead the 
weekend shift without my involvement, unless there is 
a critical personnel or facility issue.

Applying intent to develop an employee… 

X

DEVELOPMENTAL
E X A M P L E

GOAL OUTCOME



Mission
What is the team’s ultimate 

outcome or future state?

Structure
Who is on the team and 
what roles do they play?

Cadence
How will the MBT work together? How often 
will they meet? And what tools will they use 

to advance towards their mission?

Objectives
What outputs or results is the 

MBT here to create?

Parameters
What are the boundaries that 
an MBT is willing to commit to 
so it retains its full autonomy?



IS REAL AND
On the rise



B I L L F O U R N E T . C O M

Burnout Stress

! Long-term

! Pattern

! Going through the motions

! Emotionally tolling

! Disengagement

! Loss of motivation

! Short-term

! Situational

! Reactive

! Physically tolling

! Over-engagement

! Loss of energy

What’s the difference between stress and burnout?



Millennials 

“ THE BURNOUT GENERATION”

7 10in
EXPERIENCE BURNOUT

AT WORK

28%
CONSTANTLY FEEL 

BURNED OUT

Gallup, 2018

! Unmanageable workload
! Unclear Communication
! Lack of Manager support
! Unreasonable time pressure

+
Compound effect of social media and always 
being “on”

=



WHAT CAUSES JOB BURNOUT?

Unmanageable workload

Lack of social support 
and recognition

Monotonous or 
unchallenging work

Inundated with information 
leading to feeling overwhelmed

We are “always on”

Unclear roles and 
responsibilities



B I L L F O U R N E T . C O M

CREATE WHITE SPACES AND TRANSITIONS IN YOUR CALENDAR
B E  I N T E N T I O N A L .  H O L D  Y O U R S E L F  A C C O U N T A B L E

Schedule at least 2 hours/week of White Space 

White Space is unstructured time for you to think, 
learn, plan

Schedule transition time between meetings to 
refresh your brain and body

Review Budget

Transition
Prep for Next Session

Development Session:
J. Sanders

Focus Time



The Three ‘I’s
HOW TO WIN YOUR WEEK NO MATTER WHAT

S T E P  1
IDENTIFY PRIORITIES
S T E P  2
INITIATE TIME BLOCKS

S T E P  3
INSPECT PROGRESS

Sunday Night

Monday Morning

Friday Afternoon



Focus

Priorities + Parameters

Cadence



YO U ’ L L  R E C E I V E  B I L L’ S  TO P  3  
S T R AT E G I E S  TO  H E L P  YO U :
! Find Purpose

! Remove the “Noise”

! Delegate for Success, and…

GET A FREE COPY OF 
BILL’S NEW eBOOK

FOR GOOD!



Bill Fournet
Email: BillFournet@ThePersimmonGroup.com

LinkedIn: www.linkedin.com/in/billfournet
Twitter: @billfournet

LET’S CONNECT!


